
9/17/2021

1

Looking in the Rearview 
Mirror: Lessons Learned 
From a Mass Vaccination 

Effort 
Presentation by: 

Marvin Agyeben, PharmD candidate

P4 Student 

Midwestern University Chicago College of Pharmacy 

Ishaq Lat, PharmD, MBA, FCCP, FCCM 

VP of Clinical Operations

Comprehensive Pharmacy Services

Disclosure 

● Ishaq Lat has no conflict of interests in 
association with the information provided in this 
discussion 

● Marvin Agyeben has no conflict of interests in 
association with the information provided in this 
discussion 

Learning Objectives

1) Explain the differences between the various stages of 
vaccine confidence

2) Describe some of the common barriers and factors 
contributing to vaccine hesitancy

3) Summarize the role of the pharmacy profession in 
promoting vaccine confidence

https://pixabay.com/vectors/covid-19-vaccine-
syringe-injection-5833844/

Vaccination Timeline 

Year 1000
Early Chinese Inoculation

Year 1648
Yellow fever epidemic 

causes Boston quarantine 

Year 1721 
First English Variolation

Year 1798 
Jenner introduces 

vaccinations/vaccine backlash 

Year 2020 
COVID-19 Pandemic 

begins
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Smallpox 

Image used with permission from: https://digitalcollections.nypl.org/items/89149e23-e0a5-
0582-e040-e00a18064625

Vaccine Rates 
amongst 

neighborhoods in 
Northern Chicago

Avondale: 60.8%

Edgewater: 62% 

Gold Coast: 63.7%

Irving Park: 60% 

Lincoln Park: 61.7%

Rogers Park: 60.1 %

Wicker Park: 66%

Wrigleyville: 69.4% 

Uptown: 65.5%
https://data.cityofchicago.org/Health-Human-Services/COVID-19-Vaccine-Doses-by-ZIP-
Code-Series-Complete/8u6c-48j3

Image provided by the City of Chicago (a public domain)
https://data.cityofchicago.org/Health-Human-Services/COVID-19-Vaccine-Doses-by-ZIP-Code
Series-Complete/8u6c-48j3

Vaccine Confidence

Vaccine 
Antagonist

Vaccine 
Curious

Vaccine 
Interested

Vaccine 
Protagonist
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Barriers to 
COVID 

Vaccinations 

Medical 
Mistrust 

“Feeling Forced” Limited Access 
to Healthcare 

Previous 
Experience 

with Vaccines

Misinformation “Who’s the 
Messenger?

Opinion of 
those in 

your circle  

What are some of the things you’ve heard from 
individuals that have been hesitant to get a vaccination 

against COVID-19? 

Where does your vaccine confidence stand? 

Participation Slide 1

Image provided by the Kaiser Family Foundation (a public domain) 
https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-june-2021/

Image provided by the Kaiser Family Foundation (a public domain) 
https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-june-2021/
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“What about the side effects?”

“If everyone else is getting vaccinated, I won’t need to get one.”

“How’d they come up with a vaccine so quick?” 

“I’ve never gotten the flu shot. Why would I get this?” 

“Do we even know what’s in the COVID vaccines?”

“I can’t risk missing work just to get some shot” 

“I never get sick. My immune system is great and I haven’t gotten 
COVID since people started getting sick!”

Reaching People Where They Are
• Where are they coming from?
• What direction are they headed in?
• What is their relationship with their healthcare providers? 
• Where do they get their information? 

Interview Responses

Pharmacy technician
“What are some of your concerns?”
• I’m really nervous about how quickly it was made
• I’m waiting for more people to get it and see if they are okay
• I need to look at the data
• I don’t feel like I’m going to get really sick

“Who have you talked to about the vaccine?”
• My aunties, both are RNs 

Encounter from a pharmacy student 

Situation : Black married couple comes into community pharmacy 
curious about COVID vaccines. They’re skeptical about receiving 
the vaccine because they heard the vaccine works differently for 
black individuals. 

“I’ve seen what all of COVID is doing to us in the black community” 
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Marvin

The Pharmacist
● Finished pharmacy school and received his PharmD 

● Friends with other healthcare practitioners that support 
evidence based medicine/getting vaccinated 

● Keeps up with science based literature and articles from 
resources given to him from school/residency/work

https://pixabay.com/vectors/medicine-
pharmaceuticals-pill-bottle-2801025/

Marvin

The Accountant 
● Received Bachelors in Accounting at 4-year 

university

● Friends with mates from college and co-
workers 

● Keeps up with news via discussions with 
colleagues from work

https://pixabay.com/vectors/accounting-finance-business-
6063321/

Marvin

The Truck 
Driver

● Received high school diploma but chose 
not to pursue a college degree

● Friends with mates from hometown and 
co-workers 

● Receives information from news media 
expressing vaccine skepticism and 
social media personalities/algorithm 
driven sources 

https://pixabay.com/vectors/health-icon-
public-health-1294825/

Pharmacists as Public Health Advocates
What can we do?

- Recognize and work concurrently with  social determinants of health 
- Work to share pertinent and comprehensible information
- Engage in conversation with people we encounter 
- Collaborate with organizations
- Create/support policies and ideas that encourage 

further vaccination efforts 
- Listen

https://pixabay.com/vectors/health-icon-public-
health-1294825/
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Restate reasons you’ve heard from friends/family as 
to why they’ve chosen not to get vaccinated at this 
time. 

Were you able to make an impact in an encounter 
with them? 

https://pixabay.com/illustrations/man-woman-
question-mark-problems-2814937/

Participation Slide 2 Final Thoughts
• What will we do if a 2nd pandemic were to occur tomorrow? 

• What impact do we want history to say that pharmacists had in 
this health crisis? 

• Pharmacists play a role in filling many gaps in healthcare! 

Thank you !!!

https://pixabay.com/vectors/thanos-
guante-comic-comics-4194122/
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