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Obijectives

1. Review successful strategies for pharmacy preceptors to
complete the ASHP Academic & Professional Record form and
discuss areas of opportunities that have led to increased
compliance with preceptor criteria

2. Describe approaches to evaluating deficiencies, developing
goals, and tracking success for preceptors-in-training

3. Outline the methods by which educational topics are identified
and discuss the processes used to provide activities aimed at
fostering preceptor development
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Pharmacist Preceptors
ASHP Accreditation Standards*

ml Standard 4.6- Eligibility

ma Standard 4.7- Role Model [

(Responsibility)

Standard 4.8- Demonstrate
ability to precept

(Qualifications)

*unless noted otherwise, standard #s will refer to PGY1 standards




Standard 4.6 (PGY1): Preceptor Eligibility

¢ Licensed pharmacist +

e >3 years practice experience
OR

e ASHP-accredited PGY1 residency + at least 1 year practice experience
OR

e ASHP-accredited PGY1 & PGY2 residency + at least 6 months practice
experience
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Standard 4.8 - Preceptor Qualifications
Ability to Precept

. 4.8.a. demonstrating the ability to precept residents’
learning experiences by use of clinical teaching roles
(i.e., instructing, modeling, coaching, facilitating) at
the level required by residents

« 4.8.b. the ability to assess residents’ performance

« 4.8.c. recognition in the area of pharmacy practice
for which they serve as preceptors

. 4.8.d. an established, active practice in the area for
which they serve as preceptor

. 4.8.e. maintenance of continuity of practice during
the time of residents’ learning experiences

. 4.8.f. ongoing professionalism, including a personal
commitment to advancing the profession.

Teaching certifications
Preceptor training

Board certification

Institutional clinical or operational
initiatives
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Standard 4.7 - Preceptor Responsibility:
Serves as a Role Model

e 4.7.a. contribute to the success of residents and the
program

* 4.7.b. provide learning experiences in accordance
with Standard 3

e 4.7.c. participate actively in the residency program’s
continuous quality improvement processes

e 4.7.d. demonstrate practice expertise, preceptor
skills, and strive to continuously improve

e 4.7.e.adhere to residency program and department
policies pertaining to residents and services

e 4.7.f. demonstrate commitment to advancing the
residency program and pharmacy services.

Preceptorship of learn
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ing experience

Attending resident activities
Attending conference in practice areas

Publications/research in practice areas

ashp

PRECEPTOR ACADEMIC AND PROFESSIONAL RECORD®

ASHP A&P Form

Tl Nome ood Creduntishy Amviome Preseptor

PosRian of Tiie: Clnical Pharmacist, Medical Intensive Care Unt

Correlates with:
® 4.6 (pagel): a

Eaew [

Graaruavien/Training Ste: Narivmestern

5GY2  (specialy  seesls

o Preceptor eligibility

Tite of Learning Experiencels) Riacepind PGVI Medicsl ntensive Care Usit

® 4.8c (section 1):
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e 4.8d (section 2):

o Established, active practice

. POSTCRADUATE TRAINING [ 2. revidency, "elowina)

o 4.8f (section 3): e - JUN— ove

o Ongoing professionalism [T | r— _—
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® Recognition
e Established, active practice
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vour
the Residency Program Direstor and . and can be found in Standard 4 of the ASHP.

“ccreciatan
Standard for Postgraducte Yeor One (PGYL) Pharmaty Residencies or the ASHP Accreditation Standard for
Postgradustc Yeor Twa [PGY2) Phormory Aesidencies. Bsler to_ihe Guidance Document for_the ASHE

et

1. Recogaition in the sres of pharmacy peactice for which you serve 35 8 preceptor. (A minimum of one
exsmple in this section must be sddressed. If preceptor recognition i by credentialing/privieging granted

of
packet. include only examples of active practice after Beensure and any residency training (See Guidance.
el

+ Active 895 Certficationts) typels] and expiration datel:
* Post gradh i lated beyend
entry level degree (e.g.. MS, MBA, snd MHA),

* Fellow Satus for s State or Nations! Organzatian:

s stateor ! practice

by ra

PALS dor ot et requirement) Typels) and Expiration dote):
' expieation date):

+ Pharmacist o the Year Recognition at tional level (fst

* Rexogrition at orgas

wan level for patient care, guailty, or teaching excelience (piease descrive type and

date of recogrition and the aproximate number of recigients per year):

* subject maer yearsl

2 o established,

past 5 years).

after Bcensure and any residency
training and include date of contribution/sgpointment.

Professionalism,
Preceptors in Training
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Preceptor struggles with A&P
« Interpretation of form

« Common mistakes require preceptor education:
o Timeframe
o Where to record information
o Not giving themselves enough credit!

« Some may find certain criteria are harder than others to meet
o 4.8.c Recognition in field
m New grad and some seasoned clinicians
o 4.8d and 4.8f: must keep up contributions

« What other struggles have you seen?
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Academic & Professional Record

Opportunities to Improve Compliance
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1. Preceptor Qualifications Committee:
Fostering preceptor development by organized monitoring

® Responsibilities/Charge
o Ensure pharmacists meet ASHP qualifications for the programs for which they precept OR
m That they are on an appropriately monitored development plan
o Develop and maintain support materials for preceptor development:
m Preceptor development plan (PDP) template
m Preceptor self-assessment tool
m  Preceptor development series
o Review of preceptor qualifications and assessment
m Review of preceptor A&P forms
m Appointment and reappointment of preceptors
m Create and monitor PDPs for preceptors-in-training
o Maintain a central repository of A&P forms, PDPs, & preceptor rosters
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Strategies of three programs: outline

1. Preceptor Qualifications Committee

1. Individual Preceptor Development
a. Manager/preceptor evaluations
b. Preceptor-specific development plans
c. Goals and monitoring approach for individual plans

1. RPD Mentoring
a. Goals for preceptors and preceptors in training AND preceptors
b. Monitoring and goal setting for preceptors who meet
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1. Preceptor Qualifications Committee (PQC):
Membership and Central Repository of Documents

o Membership

o Representation from multiple workgroups within the Position Specialty

O Preceptor roster must match list in PharmAcademic Transplant

Department Chair Emergency Medicine
o Individual members communicate closely with RPDs PGY2 Administration
e Central repository of documents PGY1 Internal Medicine
o All supporting documents saved on a google drive T Ambulatory Care
m Accessible to: PQC, RPDs, Coordinator, Managers Member Cardiology,

(maintained by individual RPDs)

Member Oncology
m RPDs and Team Leads inform the PQC of new Member liEaias DlEceses
employees/preceptors/preceptors-in-training Member Critical Care
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Preceptor
Preceptor 1
Preceptor 2
Preceptor 3
Precestor 4
precetor s
Preceptor 6
precestor 7
Preceptor §
Preceptor §
Precestor 10
Preceptor 11
Precestor 12
Preceptor 13
Preceptor 14
Preceptor 15
Precestor 16
preceptor 17
Precetor 18

How can we monitor compliance:

One program’s strategy

Completed Preceptor  Preceptor or
2021 review with

ABP +/- training plan Committee  -training,
uploaded? (Ves/No) Reviewer  (PT)?

Yes or Preceptor
Yes AL Preceptor
No, waiting for ABP JE Preceptor
Yes. LU Preceptor
es am P

Yes i Preceptor
es e Preceptor
Mo, waiting for ABP I Preceptor
Yes M Preceptor
Yes MM Precestor
Yes I T

Yes or Precestor
Yes MM Preceptor
Yes AL P

Yes 3 Precester
No, waiting for ABP  EH Preceptor
Yes [ Preceptor
Yes MM Precester

Preceptor-in RFD o

(Ves/No)
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No

Residency Programis) Precepted Practice

PGY1

PGYL, PGY2 Crit Care, PGY2 EM
PGY, PGY2 Crit Care, PGYZ EM
PGY10nc, PGY2 Amb Care
PGY1 MICU, PGY2 Critical Care
PGY1, PGY2 Oncology

ror1

PGY, PGY2 HSPA

PGY2 EM, PGY2 Critical Care
PGYL, PGY2 Tx

PGY1, PGY2 ID

PGY, PGYZ HSPA

PGY1, PGY2 O, PGY2 Amb Care
PGY1, PGY2 Amb Care

rer1

PGY1, PGY2 HSPA

PGY1, PGY2 Amb Care

por1
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4.6 Preceptor 4.7 Preceptor 4.8 Preceptor I PIT, date of
Meets Meets Meets Preceplor  IFPIT,  Preceptor
Day Eligibitity ossigned
Requirements Requirements Requirements (Year) mentor  Plan
Dperations. Yes. Yes Yes. 2021
D Yes Yes Yei 01
v 2020
Specialty (oncology)  Yes Yes Yes. 2021
Micu No Yes No Advisor 1 8/2/2021
Oncslogy (outpatient) No No No 2021
internal Medicince  Yes Yes Yes 2021
Admiristration 2020
Oncology (inpatient)  Yes Yes Yes w01
Cardiology ves Yes Yes 2021
L] No Yes No Advisor 2 24/2011
Administration Yes Yes Yes 202
Oncology (outpatient) Yes Yes Yes. 0
Medicine, Poych  No Yes No = Advisord 8/9/2021
Druginformation  Yes Yes ves 200
Informatics 2020
Medicine, Anticoag  Ves Yes Yes 2021
10s/07 Yes Yes Yes 2021
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2. Individual Preceptor Development

Prior to the start of the new academic year, RPD’s share the
preceptor development plan for the upcoming year.
¢ Specific didactic or live CE’s

e Other requirements

Preceptors are required to review, update, and submit:
e ASHP Academic and Professional Record forms
¢ Individual preceptor development evaluation form

1st review: preceptor and manager

2nd review: Program RPD or designee
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1. Preceptor Qualifications Committee:
Preceptor Appointment and Reappointment

® Preceptor Appointments and Reappointments
O Preceptors are nominated and approved for appointment by PQC
o Dates of appointment documented in spreadsheet
o Preceptors are appointed for 1 year
m Process for progression of Preceptors-in-Training discussed later*

e Timeline of reviews:
o Academic and Professional Record Form (annually)

m  Must be updated and submitted to PQC before manager annual evaluation

m PQC members inform program RPDs if requirements are not met
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I n d iv i d a I [[Phamacy Residency Indwidual Preceptor Development Plan Evaluation 20212022
2 . u
E

PGY1 Pharmacy Residency
PGY1 Commurity Based Pharmacy Residency
PGYZHSPAL

POY2 Phasmacy Informaties
PGY2 Oncology Pharmacy

PGY2 Internal Medicine Pharmacy

Preceptor

Development |- e e

ane el e folowng
. For PGY1 s
. a0 AZHP- bys yesr of y pr
valuation e e el et opmel sy bl el
. 80 ASHP- y by s ASHP. PGY2 residency and
e o sex et of Eharmiacy prectics Expentnce in 8 hespdsl community. ot amibulalory Care SEIEAG 43 a
Form sggrepriste for the program sating - OR O neas | TNeess
o winout compiaticn of an ASHP-sccradted resdency. have thres of more years of pharmacy practce expanenca in 8 o
hospital, community, or ambulstory Care S4fting a3 pproPrate for e Hrogram Seftng
Eor PGY2 programs
* have 2y & minimum of cre year of harmacy sractice in the
advanced practice ares - OR
% wihout compiaion of an ASHP-accrecites PGYZ residency, Rave three or mors years of practc in the advanced
P
F3 vy » ) P rv=ry
axperences by use of inice stthe by residents madeing
‘cosching. feciitating)
+ Student +' ressdent evakuisbons: precspar must cbisin an average favorable score sbave the median of evahuston 0 Heses
categories B veets | premant
 Teaching swarcs
« Faculty appoirtment — Speciy Instiution
3. Required (Standard 485 or Community Standard 4.3.5.2): Demonstrals solies 1 55435 resicents’ parfonnance vis an
3pecic and constructrve criters O Meets st
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Individual Preceptor Development

Evaluation Form

4. Required (Standard 4.8.c or Community Standard 4.3.b.3): recognition in the area of pharmacy practice for which they
serve as preceplors (check st least 1 box)
O BPS certification: expires:
O Fellow st state/nstionsl level organizstion
O Certificate of Completion from stateinational program (i e. Epic Willow, Six Sigma. ISMP Med Safety certificate. ASHP
sponsored certificate; COE or similar; NOT BLS, ACLS. PALS). Specify certificate
D Post graduste fellowship or sdvanced degree (such as MBA, MHA). Specy o O Needs
O Formal recognition by peers as s model practitioner (i.e. pharmacist of year: organizationsl level recognition for an Improvement
g, e Tor ol o
pos
O Credentisling/privieging g i of review
O Subject mstter expertise 83 demonstrated by ten or more years of practice experience in the sress of practice thatis
precepted
Specify area of expertise/practios
pecity vears of
5. Required (Standard 4.8.d or Community Standard 4.3.b.4): Established active practice in the ares precepted (check st
least 1 box)
o 1Mplemembondonewm-oeofsemoe improvement
=] chnicsl of O ests O Needs
= .smcr for patient care or pr within the enterprise (see Appendix A for Improvement
commatess) Specty commtes
O Successfully precepted 8 resident on an MUE/Major Project that resulted in i i f an i
Specify
@g&lﬁgﬁg&ggmﬁ | 20211¢HP ANNUAL MEETING
Individual Preceptor Development
Evaluation Form
quired ( jard 4.8.f or C ity Standard 4.3.b.6): Precep must d ing professionali:
including a personal i to ad ing the professi
O Reviewer of ibutad papers or i itted for
O Poster or content review process hraooepvnq «content for presentation at
a professional meeting {local, state, national) [ Neads
9. Reviewer u] Evaluator at regional resi y confé or other O Meets Improvement
meetings
Specify title and date of peer review:
. Healthcare outreach activity or comparable other wmrrmnny benefit as a
10.Community pharmacist (health fairs, public events, empl [ Needs
Benefit prevention, consumer education classes, Mission mp‘ free clinic) O Meets improvement
Specify activity and location

AN
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GNMECTING THROUGH CAR
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. 3.3.6.6): Preceptors going including a personal
Actiities Example Preceptor Evaluation
] et year to phammacy oher
heatth care professsnals
O Pharmacy technician educator
. e 6. O Primary preceptor for pharmacy students (at least 2 per year)

Individua - Toashing O Compiton ofa Taaching and Lain Progran (.4, wsching canscats Ovesss
pharmacy program) B Mees | o
residents O Provice prackptor daweiopmant topics atthe sie

Recond of Ongoleg T Brofessionsl consulation to other heath care fcibes or professional
receptor P crpanizations (L6, aecrdieation praciionss suveyors mock surveyor)
I e Specity activity and date:
T Leasershp roie 313 ocal sate of nasonal Vel
Development === [ s
. gharmracy practce foisa O Seiection for partcpaton on matcaslsmate assecaten counc O Mees | DNeses
Eva I ua t ion characterzedbyat | organization | O Vountee beyond membership Tmprovement
o
AT memBership | Specty sctiy and sae:
the right (within # 8- ONesss
FO rm ket Imgrovement
years (ASHP a
) T Poster in professional forum. may be co-authored with 2 resudent
MUST SPECIFY the Eublications
actityand he date | 5. pubicatonss | O Publcationof esearch or practis-relaed informaton in peer-reviewsd
Prevenatons | ioemais otsice of sracss s B Mees
O Publication in texts or books
Bresentations (must be presented at professional meetings)
T Platiorn or poster presentation of original practice-reated research, case
reports. &t findi local, state.
Soeciy ctation and date
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Individual Preceptor Development
Evaluation Form (Standard 4.7)
6. Required (Standard 4.7 of Community Standard 4.3¢): Preceplors serves
0O Meets O Needs
Adtend at least 5 Residency ry Council Meetings per year with 0 weets 0 Needs
Completes at least 80% of evaluations within 7 days of due date 0 ieets [0 Needs
‘Compieted at least one Ive, Bidachc of reixted educabonal actity per year | 0] Meets [ Needs
Effectively s 0O Meets O Needs Improvement
efectve nd sias O wees O nieess
eflective prodlem sohving skl 0 Meets 0 Needs
‘Maintains i and 0O Meets O Needs Improvement
team O Meets [ Needs Improvement
= = Dum [Qemmems
por exper Precepting studentsiresidents 0 Meets [ Needs
Demonstration of PowerPaint proficiency (PowerPoint Tips and Tricks class optional) 0 meets 0 Needs
C 1, raphs, and Excel Advanced - Formulas 0] Meets O Needs
‘Compietion of CITI training exp date: [0 Meets ) Needs Improvement
Completion of module for 2021-2022 yei include PDF version CE
ertificates)
. 3 Why" (1 Free CEU) 952022
‘hitp lielearning
generabon-why
. P WMTMMWMWMMIMMH 0O meets
Fue(iEU)Emmm et tocte

for-successi phamacy
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Goal setting

Preceptor Development Plan
Please comment on your progress with your previously chosen development goals as listed on last year's plan:

2. Individual Preceptor Development Plan:

Please identify what your preceptor development goal(s) will be for this year:

Please indicate how you plan on reaching these goals:

Anticipated completion
date:

i <2 PIT I dats
For Preceptor-in-training: Name of advisoricoach: year PIT goal date
Preceptor Dste:
Reviewed by I
Mansger | Date:
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3. RPD Mentoring

e Small program with about 12 preceptors total
e No subcommittee of RAC
¢ Only one program to maintain

¢ Review of the goals set for the previous year
e Review residents feedback

¢ Review preceptor self-assessments

¢ Review of preceptor qualifications
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e Goals for preceptors and preceptors in training AND preceptors

¢ Review of professional accomplishments from previous year
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2. Individual Preceptor Development

e Goal Setting
¢ Designation of goals for the upcoming academic year
« Plan for goal achievement documented

e Review progress of last year’s goals

e Committee of RPDs, RPCs, and pharmacy leadership confirm the
re-appointment of each preceptor

¢ Signed/Dated and placed in employee file

e Preceptor and Manager track goal progress
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Preceptors-in-Training

Approaches to evaluate deficiencies, develop goals, & track success
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Preceptors in Training (PITs)

® ASHP Standard 4.9: Pharmacists new to precepting who do not meet the qualifications for residency
preceptors in sections 4.6, 4.7, and 4.8 (also known as preceptors-in-training) must:
O 4.9.a.(1) be assigned an advisor or coach who is a qualified preceptor; and
O 4.9.a.(2) have a documented preceptor development plan to meet the qualifications for becoming a
residency preceptor within two years.

e “THE PLAN”

O Must be documented & provide opportunity for PITs to become full preceptors
O Within two years

® Asyou are creating your program’s plan, consider:
o Who will be your “coaches”
o Plan must have clear deadlines to meet requirements (within two years)
o Do you want this to be a part of your organization’s performance review process?
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Does LT meet preceptor eligibility criteria?

Standard 4.6: Eligibility of Preceptors

o Completed PGY1 residency program

e ASHP-accredited PGY1 residency + at least 1 year practice
experience

e Pharmacy practice experience is relevant to the practice setting in
which learning experience is conducted
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Case LT: Preceptor-in-Training

LT graduated from your PGY1 Pharmacy Residency Program 15
months ago

e Took a staffing position in the inpatient pharmacy
Expressed interest in working with residents
Teaching Certificate completed during residency
Member of a few national pharmacy organizations

Enjoys community service and is involved in many health-care
related initiatives
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Is LT a role model?

Standard 4.7: Preceptors’ Responsibilities/Role models

e Involve LT in the program’s quality improvement process

e Teach LT to build, implement, and maintain learning
experiences

e Ensure LT attends RAC meetings

e Member of professional organizations - volunteer beyond
membership
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o
o
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o

Does LT demonstrate ability to precept?

Standard 4.8: Demonstrate ability to precept

e Review of instructing, modeling, coaching, and facilitating
e Specific, constructive criteria-based, actionable feedback
e Plan for LT to attain

Board Certification

Certificate program that relates to area of practice
Post-graduate fellowship, or other advanced degree
Formal recognition by peers

Credentialing and privileging
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o At
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Does LT demonstrate ongoing professionalism?

least 3 activities in the last 5 years
Resident projects or posters

Evaluator or posters or projects
Student Preceptor

Teaching Certificate program
Community wellness activities/service
Publication or presentation
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Does LT demonstrate ability to precept?

Standard 4.8: Demonstrate ability to precept

e LT should actively practice and have continuity in the learning
experience she precepts
O Assign policy or guideline development
o Implementation of clinical services or service improvement
O Active organizational committee involvement
O Leadership role
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Plan for fostering preceptor development: LT

Start with Documentation of Initial Preceptor Qualifications and Training

Completed prior to the 1st precepted experience

Consists of criteria based forms, didactic learning, one-on-one live
discussions with the RPD, and simulation

Reviewed by RPD and/or Manager

Added to Pharmacist initial training in employee file
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Initial Preceptor
Qualifications and
Training
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Pharmacy Residency Preceptor Development Strategy
Purpose: To outiine a plan for development of preceptors for pharmacy residents for initial assessment of
preceptor qualities to ongoing activities to maintain a sustained performance for aptitude, skill, and desire
1o precept residents. (Refer 1o Appendix 1 for ASHP preceptor qualifications and program responsibilities)
Initial preceptor qualifications and training
(ADD to Pharmacist On-Boardingnitial Training Grid)

Prior to the first precepled experience, each preceplor must complete the following (criteria based forms,
with

didactic learmning live y program director (RPD), and simulation)
Activity Tobe Meihod/Comments
completed/confirmed
ASHP Preceptor Academic and Preceptor vith infial Document comple!
Professional Record Form and feview by manager, final | Signed copies of both forms in
‘accompanying Preceptor Individual review by RPD oyee
Development Plan Evaluation Form Electronic copy of ASHP
Academic and Professional
Record Form to RFD
Review of the current pharmacy RPD Live discussion
residency manualis
Review of ASHP Residents Leaming RPD Tive discussion
Taxonomies and APhA Systematic
Curiculum Design and Implementation
(SCON)
Review of PharmAcademic for RPD Live discussion
| decumentation of evaluations
‘Completion of module *Starming Roles: | Manager Online leaming

The four preceptor roles and when to

use them" with successful completion of Place certificate of completion in

post test employee file

Completion of “Understanding Leaming | Manager Online learning

Taxonomies and Levels with successful

completion of post test Place certificate of completion in
employes file

Compietion of CITI Training Manager Online learning
Place certificate of completion in
employee file
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Fostering preceptor development

Activities and Education

PIT-specific Template

e Qualified preceptor advisor assigned by RPD
o Advisor & PIT must be in same practice area

e Advisor & PIT work with PQC:
o Create an individual preceptor development plan

e Timelines:
o Advisor and PIT meet quarterly
m  Discuss feedback from students and residents
o Advisor and PIT update the PQC & RPD biannually
o Documented plan must provide opportunity for:
m PITs to become full preceptor within 2 years

@cgmaus,amm |0 0 Aswns TG

Pleaterefer 1o ASH? A

Preceptor-in-Training (PIT) Name: 00X

Ty Ty TR ATD R

Ty e
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s At o Pracestor Rpoinimart = NG ipenia conr

ASHP Standards

RPDs are responsible for:

4.4.e. creating and implementing a
preceptor development plan for the
residency program

4.4.f. continuous residency program
improvement in conjunction with the
residency advisory committee

DGES | 2021 ICHP ANNUAL MEETING

The Preceptor Development Plan: Standards

ASHP Guidance

Preceptor development plans are
documented and include:
« Assessment of needs
« Schedule of activities to address
identified needs
« Review of effectiveness of
development plan
The plan could defer to, or be a part of,
an organizational plan.
The plan may be a group plan or
individualized plan or a combination of
both.
Consider education to the preceptors on
burnout syndrome, the risks and
mitigation strategies. (Wellness)

9/17/2021
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Continuous Quality Improvement:
Preceptor Development Plan

How do we support our preceptors in meeting the standards?
How do we assess needs?

How do we ensure plan is successful?

What is your plan?

@ BUILDING BRIDGES | 2021 1CHP ANNUAL MEETING

Preceptor Development Plan:
Consider a multifaceted approach

1. Preceptor review by the Preceptor Qualifications Committee

1. Preceptor review at annual evaluation as a part of organizational plan

1. Review of resident evaluations and feedback (RPD conversations, PharmAcademic)
1. Preceptor Development Series to ensure preceptor education and advancement

1. Preceptor self-assessment

@ BUILDING BRIDGES | 2021 1CHP ANNUAL MEETING

9/17/2021

Internal data resources

e Preceptor individualized plans

e RAC attendance & meeting minutes
e Completion of continuous education
e Inclusion in annual evaluation

¢ Demonstrated service excellence

@ BULDING BRIPOES | soa v AL MEETING

Preceptor Evaluation & Development:
“Develop, document & track effectiveness”

External data resources

e ASHP Preceptor A&P form

e PharmAcademic preceptor evaluation
report

* % of evaluations completed on time

e Completion of continuous education

Program Description

e Quarterly series implemented in 2013
e All preceptors required to attend 2/yr
e Topic Selection:
e RPD-noted preceptor deficiencies
e Quality of formative evaluations
e Quality of LE descriptions
e Discussions at RAC
¢ Feedback from residents
e Preceptor self-evaluation tools*
¢ Annual Staff survey for needs assessment
e External opportunities:
e Colleges of Pharmacy
e ASHP Visiting Leaders

* ASHP Preceptor Conference
EAJ’\NIEIC)'\ELG%EPJPQESL ] 2021 ICHP ANNUAL MEETING

Preceptor Development Series: one program’s example

Programming

¢ Wellness: one required annually
e Standard topics:
e Giving and receiving feedback
e Communication of expectations
¢ Difficult learners and difficult situations
* Institution-specific
e Team-based precepting
e Pharmacy extenders
e Workgroup best practices
e Writing letters of recommendation
* Preceptor pearls
* Hot topics in pharmacy, medicine
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Guestions  Responses

Preceptor self-assessment evaluation S If Evaluation Tool

e Completed by:
® PIT & discussed with their
coach/mentor
® Preceptors discussed with
Sometimes manager

Frequenty e 10 questions
A e Directly linked to:
e Instructing
¢ Modeling
e Coaching
¢ Facilitating

Instructing- | give clear explanations to trainees

Never

@ BUILOING BRIPOES | a0 AnvuaL T

Large Group Interactive Discussion

e Consider possible solutions to the following scenarios:
¢ What are some of the weaknesses of your current preceptor
development plan?

e What things can be incorporated into your current preceptor
development plan?

@ BUILOING BRIPOES | a0 AnvuaL T

Assessment of Needs Preceptor Survey

« Sent at least yearly with preceptor self evaluation
«  Some topics listed for idea generation

. Often the free text ideas are best and based on
« Resident feedback
Difficult student or resident scenarios
New research/current events
RAC discussions
RPD request (if noticing similar trends among preceptors)

« Topics for the year are chosen based on common themes

« Preceptors with more subject expertise are asked to lead discussions

@ BUILDING BRIDGES | 2021 (cHP ANNUAL MEETING
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